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From Hello to Goodbye Routledge
This exploration of what employee
turnover is, why it happens, and what it
means for companies and employees
draws together contemporary and classic
theories and research to present a well-
rounded perspective on employee
retention and turnover. The book uses
models such as job embeddedness theory,
proximal withdrawal states, and context-
emergent turnover theory, as well as
highlights cultural differences affecting
global differences in turnover. Employee
Retention and Turnover contextualises the
issue of turnover, its causes and its
consequences, before discussing
underrepresented antecedents of
turnover, key aspects of retention and
methods for regulating turnover, and
future research directions. Ideal for both
academics and advanced students of
industrial/organizational psychology,

Employee Retention and Turnover is
essential for understanding the past,
present, and future of turnover and related
research.
What to Do When Everyone Looks to You
Random House
In order to help individuals feel more
engaged within work organizations and
more satisfied with their jobs, employers
have started to administer stay interviews
within organizations, with the end goal
being to retain organizational members.
Stay interviews have become a proactive
solution to the retention problem and have
been seen as an alternative to the exit
interview. This study proposes that
through the use of stay interviews,
organizational members will feel more
engaged, satisfied, and committed to an
organization, which will ultimately result in
the retention of organizational members.
The Muse Playbook for Navigating the
Modern Workplace St. Martin's Press
The signs of discontent are all there, yet
they are ignored. Workplaces are suffering
from unnecessary turnover, unfilled

positions, lost customers, overworked
staff, and compromised profit. Taking the
guesswork out of engagement and
retention, EmployER Engagement is the
fresh and dissenting voice on the
employment relationship. You’ve heard it
too many times: “I’ve got to update my
résumé.” “I can’t work for that jerk
anymore.” “I’m sick of having that carrot
dangling in my face.” “This is a dead-end
job; I’m out.” It happens every day. The
signs of discontent are all there, yet they
are ignored. Workplaces are suffering from
unnecessary turnover, unfilled positions,
lost customers, overworked staff, and
compromised profit. Employee morale is
flat, clever but empty perks continue to
fail, and everyone knows that employee
engagement scores are a joke. Poaching is
the new best practice, and employees are
bailing. Like it or not, employees have
control in this high-stakes, employee-in-
control market. And this employee market
will continue for some time. It’s simple
demographic science. US workers will hold
the hammer for years to come. Here’s the
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deal, employer: There are plenty of people
to do all the work that needs to be done;
they’re just working somewhere else.
Employees don’t need you; you need
them. So how can you recruit the best
employees and keep them working for
you? The answer is clear: companies CAN
and MUST become better employers.
Taking the guesswork out of engagement
and retention, EmployER Engagement is
the fresh and dissenting voice on the
employment relationship.
The New Rules of Work SAGE Publications
Start a successful business mid-life When
you think of someone launching a start-up,
the image of a twenty-something techie
probably springs to mind. However, Gen
Xers and Baby Boomers are just as likely
to start businesses and reinvent
themselves later in life. Never Too Old to
Get Rich is an exciting roadmap for
anyone age 50+ looking to be their own
boss and launch their dream business.
This book provides up-to-date resources
and guidance for launching a business
when you're 50+. There are snappy
profiles of more than a dozen successful
older entrepreneurs, describing their
inspirational journeys launching
businesses and nonprofits, followed by
Q&A conversations, and pull-out boxes
containing action steps. The author walks
you through her three-part fitness
program: guidelines for becoming
financially fit, physically fit, and spiritually
fit, before delving more deeply into how
would-be entrepreneurs over 50 can
succeed. • Describes how you can find
capital to start your own business • Offers
encouraging stories of real people who
have become their own bosses and
succeeded as entrepreneurs • Written by
PBS Next Avenue’s entrepreneur expert,
Kerry Hannon • Teaches you how to start
your own business Never Too Old to Get
Rich is the ideal book for older readers
looking to pursue new business ventures
later in life.
People, Data, and Analytics John Wiley
& Sons
Up Was Never for Everyone! Move up or
move out. When those two options appear
to be the only ones, dissatisfaction grows
and engagement suffers. In decades of
studying careers around the globe,
Beverly Kaye, Lindy Williams, and Lynn
Cowart have found that, in fact, there are
more options. And rethinking career
mobility can lead you to them! The
authors show how managers, coaches,
and employees can partner to determine
what's best and what's next. Keep the
same job but discover new ways to learn
and grow? Explore moving to a position
that could be a better fit? Step back

without getting derailed? This book
encourages readers to take a
“kaleidoscope” view—to be open to ever-
shifting patterns of opportunities and
possibilities—so they can create a unique,
personalized path to a truly rewarding
career.
How to Recognize the Subtle Signs
and Act Before It's Too Late Harvard
Business Press
Updated with stories from people who
have been inspired by the original text, a
guide to connecting with what matters
most identifies four phrases for honoring
relationships, letting go of unhealthy
emotions, and living life fully.

THE 7 HIDDEN REASONS EMPLOYEES
LEAVE

Harvard Business Review Press
Instant Wall Street Journal Bestseller!
Congratulations, you're a manager! After
you pop the champagne, accept the shiny
new title, and step into this thrilling next
chapter of your career, the truth descends
like a fog: you don't really know what
you're doing. That's exactly how Julie Zhuo
felt when she became a rookie manager at
the age of 25. She stared at a long list of
logistics--from hiring to firing, from
meeting to messaging, from planning to
pitching--and faced a thousand questions
and uncertainties. How was she supposed
to spin teamwork into value? How could
she be a good steward of her reports'
careers? What was the secret to leading
with confidence in new and unexpected
situations? Now, having managed dozens
of teams spanning tens to hundreds of
people, Julie knows the most important
lesson of all: great managers are made,
not born. If you care enough to be reading
this, then you care enough to be a great
manager. The Making of a Manager is a
modern field guide packed everyday
examples and transformative insights,
including: * How to tell a great manager
from an average manager (illustrations
included) * When you should look past an
awkward interview and hire someone
anyway * How to build trust with your
reports through not being a boss * Where
to look when you lose faith and lack the
answers Whether you're new to the job, a
veteran leader, or looking to be promoted,
this is the handbook you need to be the
kind of manager you wish you had.
The Four Things That Matter Most - 10th
Anniversary Edition Berrett-Koehler
Publishers
The workplace has changed forever.
Working from home has become working
from anywhere. Companies need to move
forward and transition into this new era of
remote work to grow and retain top talent.

Is your company poised to falter or thrive
in the hybrid environment? In this book,
Kathleen Quinn Votaw shares her
signature plan for creating people-centric,
relationship-based workplaces where
employees replace the nine-to-five work
mentality with purpose and personal
fulfillment. You'll learn the value of ... -
breaking the status quo, - shifting into a
strong company culture, - cultivating a
workplace that values empathy, and -
building a solid community that can
withstand any storm. It takes everyone at
a company working together to create a
supportive employee experience. Put
people first, and all else follows.
Up Is Not the Only Way Jones & Bartlett
Learning
Career development is a responsibility that
managers know they should do and
frequently even want to do. Despite that,
it's always getting back-burnered. There
are lots of reasons. But the #1 reason
managers give is that they don't have
time. Don't have time for the meetings.
The forms. The moving people around like
chess pieces. But news flash: employees
will leave if they aren't developed. In this
book Beverly Kaye and Julie Guilioni invite
managers to re-frame career development
in such a way that responsibility rests
squarely with the employee and their role
is more about prompting, guiding,
reflecting, exploring ideas, activating
enthusiasm, and driving action rather than
actually doing all the work. This happens
through the simple act of conversation.
And career development conversations
can be easily integrated into the normal
course of business, not separated out as a
special task. Kaye and Giulioni identify
three types of career development
conversations and provide questions,
templates, tips and tactics for having
them. Managers can stop worrying,
avoiding, delaying or taking on too much
responsibility for their employees' career...
and just start talking.
Exit Interview Hybrid Publishers
Examines the reasons why companies lose
their best employees, which range from
poor management to toxic work
environments, and offers advice on
boosting employee confidence.
A Practical Toolkit Advantage Media Group
The Employee Experience: A Capstone
Guide to Peak Performance is a book
about people--celebrating people,
appreciating people, letting them be
heard, engaging them in meaningful ways,
and leading them to greatness.A superior
employee experience is the driving force
behind a thriving organization. It starts
with effective leadership--putting
customers second and your employees



Stay Interview And Exit Interview Questions Workshops 3

3

first.In our work over the past decade,
we've uncovered a collection of solutions
that have been used over and over to
achieve positive results. This book, which
is as enjoyable to read as it is informative,
is a means to get these solutions in your
hands. Whether you are leading an
organization-wide transformation, a new
leader just starting out, or maybe just
looking for a few tips to elevate your
leadership, your team, or your results--this
book is filled with real stories and real
solutions that can help.
A Manager's Guide to Keeping the Best
and Brightest Simon and Schuster
An Updated Classic for Reducing Turnover
and Improving Engagement. For decades
organizations have struggled to better
engage and retain their best employees.
Retention expert Richard Finnegan
proposes a proven and proactive
approach, the Stay Interview: an easy-to-
use tool to uncover, anticipate, and
resolve issues and concerns before your
best employees leave. Stay Interviews do
three things that employee surveys do
not: they deliver information that can be
used today; they give practical insights for
engaging and retaining top performers;
and they provide managers with a reliable
process for developing individual stay
plans. One of SHRM's all-time bestselling
books, The Power of Stay Interviews,is now
revised and updated to reflect Generations
at work, including Millennials and Older
Workers, brand-new Stay Interview
questions, and introduces "Finnegan's
Arrow"--a potent business-driven strategy
for Stay Interviews.
Rethinking Career Mobility Harvard
Business Press
The New York Times Bestelling guide for
managers and executives. Introducing the
new, realistic loyalty pact between
employer and employee. The employer-
employee relationship is broken, and
managers face a seemingly impossible
dilemma: the old model of guaranteed
long-term employment no longer works in
a business environment defined by
continuous change, but neither does a
system in which every employee acts like
a free agent. The solution? Stop thinking
of employees as either family or as free
agents. Think of them instead as allies. As
a manager you want your employees to
help transform the company for the future.
And your employees want the company to
help transform their careers for the long
term. But this win-win scenario will happen
only if both sides trust each other enough
to commit to mutual investment and
mutual benefit. Sadly, trust in the business
world is hovering at an all-time low. We
can rebuild that lost trust with straight talk

that recognizes the realities of the modern
economy. So, paradoxically, the alliance
begins with managers acknowledging that
great employees might leave the
company, and with employees being
honest about their own career aspirations.
By putting this new alliance at the heart of
your talent management strategy, you’ll
not only bring back trust, you’ll be able to
recruit and retain the entrepreneurial
individuals you need to adapt to a fast-
changing world. These individuals, flexible,
creative, and with a bias toward action,
thrive when they’re on a specific “tour of
duty”—when they have a mission that’s
mutually beneficial to employee and
company that can be completed in a
realistic period of time. Coauthored by the
founder of LinkedIn, this bold but practical
guide for managers and executives will
give you the tools you need to recruit,
manage, and retain the kind of employees
who will make your company thrive in
today’s world of constant innovation and
fast-paced change.
EMPLOYER ENGAGEMENT

Penguin
From Judd Apatow comes an intimate
portrait of his mentor, the legendary
stand-up comic and star of The Larry
Sanders Show, with never-before-seen
journal entries and photos, as well as new
contributions by fellow comedians and
writers. NAMED ONE OF THE BEST BOOKS
OF THE YEAR BY NEW YORK Garry
Shandling was a singular trailblazer in the
comedy world. His two hit shows, It’s
Garry Shandling’s Show and The Larry
Sanders Show, broke new ground and
influenced future sitcoms like 30 Rock and
Curb Your Enthusiasm, and his stand-up
laid the foundation for a whole new
generation of comics. There’s no one
better to tell Shandling’s story than Judd
Apatow—Shandling gave Apatow one of
his first jobs and remained his mentor for
the rest of his life—and the book expands
on Apatow’s Emmy Award-winning HBO
documentary, The Zen Diaries of Garry
Shandling. Here, Apatow has gathered
journal entries, photographs, and essays
for a close-up look at the artist who turned
his gaze back onto the world of show
business. Beyond his success, though,
Shandling struggled with fame, the
industry of art, and the childhood loss of
his brother, which forever affected his
personal and professional lives. His diaries
show Shandling to be self-aware and
insightful, revealing a deep philosophical
and spiritual side. Contributions by
comedians and other leading lights of the
industry, as well as people who grew up
with Shandling, along with never-before-

seen pieces of scripts and brilliant jokes
that he never performed, shed new light
on every facet of his life and work. This
book is the final word on the lasting
impact of the great Garry Shandling.
A STEP-BY-STEP GUIDE TO GETTING
PAID WHAT YOU'RE WORTH

Routledge
The easy way to boost employee
engagement Today more than ever,
companies and leaders need a road map
to help them boost employee engagement
levels. Employee Engagement For
Dummies helps employers implement the
necessary plans to create and sustain an
engaging culture, allowing them to attract
and retain the best people while boosting
their productivity and creativity. Employee
Engagement For Dummies helps you
foster employee engagement, a concept
that furthers an organization's interests
through ensuring that employees remain
involved in, committed to, and fulfilled by
their work. It covers: practical steps to
boost employee engagement with your
company or team; how to engage different
generations of employees; the keys to
reduce voluntary employee turnover;
practical tools to help retain and engage
your employees; processes that will boost
employee retention and productivity;
hiring the best fits from the start; and
much more. Helps you recognize and
understand the impact of positive
employee engagement Helps you attract
and retain the best employees Employee
Engagement For Dummies is for business
leaders at all levels who are looking to
better engage their employees and
increase morale and productivity.
Getting Good People to Stay:
Easyread Large Bold Edition Currency
Of all the obstacles and surprises
managers know are heading their way
each day, the one they least anticipate
and prepare for is the resignation of a
seemingly happy and extremely valued
employee. It’s the cement truck they
never saw coming their way--but they
could have.This invaluable resource
introduces managers to a powerful new
engagement and retention tool that they
absolutely must begin utilizing ASAP: the
stay interview. Smart companies and
managers who have realized the
importance of being proactive with their
employees and not taking anything for
granted have begun conducting these
periodic reviews in order to discover why
their important talent might leave and to
solve any problems before they actually
quit.Written by the retention expert who
pioneered the process, The Stay Interview
shows managers how to: • Prepare for the
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stay interview• Anticipate an employee's
top issues• Respond to difficult questions•
Listen effectively and dig deeper• Craft a
detailed and effective stay plan complete
with timeline• Assess each employee's
level of engagement, predict potential
exits, and communicate results to upper
managementWhen you have the right
people in place, you can’t risk losing them.
Complete with the five best questions to
ask and sample scripts for different
situations, The Stay Interview provides the
key to saving yourself unnecessary
headaches and surprises.
Fundamentals of Human Resource
Management Practical Inspiration
Publishing
INSTANT NEW YORK TIMES BESTSELLER
This unflinching “master class” (The New
York Times) of a memoir from two-time
Olympic gold medalist and NBA Hall of
Famer reveals how Scottie Pippen, the
youngest of twelve, overcame two family
tragedies and universal disregard by
college scouts to become an essential
component of the greatest basketball
dynasty of the last fifty years. Scottie
Pippen has been called one of the greatest
NBA players for good reason. Simply put,
without Pippen, there are no championship
banners—let alone six—hanging from the
United Center rafters. There’s no Last
Dance documentary. There’s no “Michael
Jordan” as we know him. The 1990s
Chicago Bulls teams would not exist as we
know them. So how did the youngest of
twelve go from growing up poor in the
small town of Hamburg, Arkansas,
enduring two family tragedies along the
way, to become a revered NBA legend?
How did the scrawny teen, overlooked by
every major collegiate basketball program,
go on to become the fifth overall pick in

the 1987 NBA Draft? And, perhaps most
compelling, how did Pippen set aside his
ego (and his own limitless professional
ceiling) in order for the Bulls to become
the most dominant basketball dynasty of
the last half century? In Unguarded, the
six-time champion and two-time Olympic
gold medalist finally opens up to offer
pointed and transparent takes on Michael
Jordan, Phil Jackson, and Dennis Rodman,
among others. Pippen details how he
cringed at being labeled Jordan’s sidekick,
and discusses how he could have (and
should have) received more respect from
the Bulls’ management and the media.
Pippen reveals never-before-told stories
about some of the most famous games in
league history, including the 1994 playoff
game against the New York Knicks when
he took himself out with 1.8 seconds to go.
He discusses what it was like dealing with
Jordan on a day-to-day basis, while serving
as the facilitator for the offense and the
anchor for the defense. Pippen is finally
giving millions of adoring basketball fans
what they crave; an unvarnished, “closely
observed, and uncommonly modest”
(Kirkus Reviews) look into his life and role
within one of the greatest, most popular
teams of all time.
Managing for Accountability Simon and
Schuster
This book is designed to support the
transformation of educators into strategic
talent leaders. The author’s research-
based "Strategic Talent Leadership
Framework" gives leaders the tools for
acquiring, accelerating, advancing and
assessing educator talent. Each chapter
features an illustrative case, best
practices, a ready-to-use tool for
advancing those practices, a set of "talent

analytics" and an action step planner. This
guidebook is for education leaders who
seek to assess current performance, adopt
research-based strategies for engaging in
strategic human capital practices, set
goals around the use of those practices
and measure the impact of their work on
student outcomes. Accessible and
actionable, Strategic Talent Leadership for
Educators is not only a guide, but a toolkit
for putting research into practice.
HOW TO SAVE A LIFE

AMACOM
Rev. ed. of: The experience economy:
work is theatre & every business a stage.
1999.
The Experience Economy Berrett-Koehler
Publishers
Stay interviews prevent exit interviews!
You can't afford to lose them. They're your
stars and your solid citizens. You wonder if
they're happy in your organization—and
what might keep them there. To find out,
you could: A. Conduct a survey—then try
to guess who said what. B. Take note of
their latest tattoos. Is your company logo
among them? C. Ask, “What will keep you
here?” The correct answer is C. It's the
opening line of a great stay interview, and
it could make the difference between
keeping and losing your best people.
Worried that your talented people will
want things you can't deliver, like more
money or a big promotion? Beverly Kaye
and Sharon Jordan-Evans have a simple
four-step process for dealing with that. Not
sure how to get started? They provide
dozens of suggested questions and
icebreakers. Think you don't have time?
They offer all kinds of creative time-saving
options for where, when, and how you can
do stay interviews.
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