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Van Haren
This pocket guide to Scrum is the one
book for everyone who wants to learn or

re-learn about Scrum. The book
describes the framework as it was
designed and intended, with a strong
focus on the purpose to the rules and
adding an historical perspective to
Scrum and the Agile movement. Several
elements that were described in the first
edition of Scrum - A Pocket Guide (2013)
were later added to the official Scrum



Guide. The most noticeable ones are the
Scrum Values (2016) and the description
of the 3 questions of the Daily Scrum as
a good, yet optional practice (2017). As
the balance of society keeps shifting
from industrial labor to digital work,
complexity and unpredictability keep
increasing. The need for agility through
Scrum increases equally, in and beyond
software and product development. This
2nd edition of Scrum - A Pocket Guide
offers the clarity and insights on Scrum
that many organizations need, today and
in the foreseeable future. Scrum - A
Pocket Guide is an extraordinarily
competent book. It flows with insight,
understanding, and perception. This
should be the de facto standard handout
for all looking for a complete, yet clear
overview of Scrum without being

bothered by irrelevancies. (Ken
Schwaber, Scrum co-creator) The author,
Gunther Verheyen, is a seasoned Scrum
practitioner (2003). Throughout his
standing career as a consultant, Gunther
has employed Scrum in diverse
circumstances. He was partner to Ken
Schwaber and Director of the
Professional Scrum series at Scrum.org.
He is the founder of Ullizee-Inc and
engages with people and organizations
as an independent Scrum Caretaker.
Linux Server Best Practices Van Haren
This pocket guide to Scrum is the one
book for everyone who wants to learn or
re-learn about Scrum. The book
describes the framework as it was
designed and intended, with a strong
focus on the purpose to the rules and
adding an historical perspective to
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Scrum and the Agile movement. As the
balance of society keeps shifting from
industrial labor to digital work,
complexity and unpredictability keep
increasing. The need for agility through
Scrum increases equally, in and beyond
software and product development. This
3rd edition of Scrum - A Pocket Guide,
while introducing some changes in
terminology, more than ever offers the
clarity and insights on Scrum that many
organizations need, more than ever. It
will help people and their organizations
properly shape their Scrum, regardless
of their domain or business. Scrum - A
Pocket Guide is an extraordinarily
competent book. It flows with insight,
understanding, and perception. This
should be the de facto standard handout
for all looking for a complete, yet clear

overview of Scrum without being
bothered by irrelevancies. (Ken
Schwaber, Scrum co-creator) The author,
Gunther Verheyen, is a seasoned Scrum
practitioner (2003). He has been
employing Scrum since 2003. He was
partner to Ken Schwaber and Director of
the Professional Scrum series at
Scrum.org. He is the founder of Ullizee-
Inc and engages with people and
organizations as an independent Scrum
Caretaker on a journey of humanizing
the workplace with Scrum.
Coaching Agile Teams Van Haren

Best practices for managing projects in
agile environments—now updated with
new techniques for larger projects
Today, the pace of project management
moves faster. Project management
needs to become more flexible and far



more responsive to customers. Using
Agile Project Management (APM), project
managers can achieve all these goals
without compromising value, quality, or
business discipline. In Agile Project
Management, Second Edition, renowned
agile pioneer Jim Highsmith thoroughly
updates his classic guide to APM,
extending and refining it to support even
the largest projects and organizations.
Writing for project leaders, managers,
and executives at all levels, Highsmith
integrates the best project management,
product management, and software
development practices into an overall
framework designed to support
unprecedented speed and mobility. The
many topics added in this new edition
include incorporating agile values,
scaling agile projects, release planning,

portfolio governance, and enhancing
organizational agility. Project and
business leaders will especially
appreciate Highsmith’s new coverage of
promoting agility through performance
measurements based on value, quality,
and constraints. This edition’s coverage
includes: Understanding the agile
revolution’s impact on product
development Recognizing when agile
methods will work in project
management, and when they won't
Setting realistic business objectives for
Agile Project Management Promoting
agile values and principles across the
organization Utilizing a proven Agile
Enterprise Framework that encompasses
governance, project and iteration
management, and technical practices
Optimizing all five stages of the agile
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project: Envision, Speculate, Explore,
Adapt, and Close Organizational and
product-related processes for scaling
agile to the largest projects and teams
Agile project governance solutions for
executives and management The “Agile
Triangle”: measuring performance in
ways that encourage agility instead of
discouraging it The changing role of the
agile project leader

Management 3.0 Addison-Wesley
Professional

“Our job as Scrum professionals is to
continually improve our ability to use
Scrum to deliver products and services
that help customers achieve valuable
outcomes. This book will help you to
improve your ability to apply Scrum.”
-From the Foreword by Ken Schwaber,
co-author of Scrum Mastering

Professional Scrum is for anyone who
wants to deliver increased value by
using Scrum more effectively. Leading
Scrum practitioners Stephanie Ockerman
and Simon Reindl draw on years of
Scrum training and coaching to help you
return to first principles and apply Scrum
with the professionalism required to
achieve its transformative potential. The
authors aim to help you focus on proven
Scrum approaches for improving quality,
getting and using fast feedback, and
becoming more adaptable, instead of
“going through the motions” and settling
for only modest improvements. Whether
you're a Scrum Master, Development
Team member, or Product Owner, you'll
find practical advice for facing
challenges with transparency and
courage, overcoming a wide array of



common challenges, and continually
improving your Scrum practice.
Realistically assess your current Scrum
practice, and identify areas for
improvement Recognize what a great
Scrum Team looks like and get there
Focus on “Done”-not “sort-of-Done” or
“almost-Done” Measure and optimize
the value delivered by every Product
Increment Improve the way you plan,
develop, and grow Clear away wider
organizational impediments to agility
and professionalism Overcome common
misconceptions that stand in the way of
progress Register your book for
convenient access to downloads,
updates, and/or corrections as they
become available. See inside book for
details.

Scrum Addison-Wesley Professional

The book covers all roles, rules and the
main principles underpinning Scrum. A
broader context to this fundamental
description of Scrum is given by
describing the past and the future of
Scrum. The author, Gunther Verheyen,
has created a concise, yet complete and
passionate reference about Scrum. The
book demonstrates his core view that
Scrum is about a journey, a journey of
discovery and fun. He designed the book
to be a helpful guide on that journey.
This Pocket Guide is also an essential
study aid for training for Scrum
certifications: Certified Scrum Master
(ScrumAlliance) Certified Scrum Product
Owner (ScrumAlliance) Professional
Scrum Foundations (PSF, Scrum.org)
Professional Scrum Master (PSM,
Scrum.org).
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Agile Project Management Pragmatic
Bookshelf

As a supplement to the Agile Scrum
Foundation Courseware (ISBN: 978 94
018 0765 4) publication, you are advised
to obtain the publication Agile Scrum
Handbook (ISBN: 978 94 018 0759 3).
The Courseware is accredited and can be
used for the Agile Scrum Foundation
certification from EXIN. There are also
sample exams added to the material,
complete with assignments and strong
visuals to support the delegates' didactic
learning. This course was created by the
author of the official manual for the
certification program. This course will
help educate you on Agile & Scrum as
well as common practices and
techniques such as: @ The course
focuses on understanding the real

meaning and use of Agile and Scrum in a
straightforward and consistent manner.
It also runs through the different types of
projects where Agile or Scrum works
best. Knowledge gained here is designed
to help you figure things out quicker in
the real world. ® The course is a
complete guide to the core Scrum
framework based on the 2020 edition of
the Scrum Guide. It covers the roles and
responsibilities, events, scrum artifacts
and comes complete with a short section
about scaling Scrum. © There's a
chapter on eXtreme Programming, which
is an opportunity to explore some of the
more essential Agile practices and
techniques, such as Test-Driven
Development and Pair-Programming in
an more integrated manner. ® An
overview of the DSDM® methodology



that focuses primarily on an approach to
managing scope and fixed-price
contracts in a more structured manner.
@ There's also a general overview of
Kanban.

based on the 3rd edition of the
Agile Scrum Handbook
Practiceagile.com

Learning Agile is a comprehensive guide
to the most popular agile methods,
written in a light and engaging style that
makes it easy for you to learn. Agile has
revolutionized the way teams approach
software development, but with dozens
of agile methodologies to choose from,
the decision to "go agile" can be tricky.
This practical book helps you sort it out,
first by grounding you in agile’s
underlying principles, then by describing
four specific—and well-used—agile

10

methods: Scrum, extreme programming
(XP), Lean, and Kanban. Each method
focuses on a different area of
development, but they all aim to change
your team’s mindset—from individuals
who simply follow a plan to a cohesive
group that makes decisions together.
Whether you're considering agile for the
first time, or trying it again, you'll learn
how to choose a method that best fits
your team and your company.
Understand the purpose behind agile’s
core values and principles Learn Scrum'’s
emphasis on project management, self-
organization, and collective commitment
Focus on software design and
architecture with XP practices such as
test-first and pair programming Use Lean
thinking to empower your team,
eliminate waste, and deliver software
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fast Learn how Kanban'’s practices help
you deliver great software by managing
flow Adopt agile practices and principles
with an agile coach

A Guide to the Project Management Body

of Knowledge (PMBOK® Guide) -
Seventh Edition and The Standard for
Project Management (RUSSIAN) John
Wiley & Sons

The Provocative and Practical Guide to
Coaching Agile Teams As an agile coach,
you can help project teams become
outstanding at agile, creating products
that make them proud and helping
organizations reap the powerful benefits
of teams that deliver both innovation
and excellence. More and more
frequently, ScrumMasters and project
managers are being asked to coach agile
teams. But it’s a challenging role. It
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requires new skills—as well as a subtle
understanding of when to step in and
when to step back. Migrating from
“command and control” to agile
coaching requires a whole new mind-set.
In Coaching Agile Teams, Lyssa Adkins
gives agile coaches the insights they
need to adopt this new mind-set and to
guide teams to extraordinary
performance in a re-energized work
environment. You'll gain a deep view
into the role of the agile coach, discover
what works and what doesn’t, and learn
how to adapt powerful skills from many
allied disciplines, including the fields of
professional coaching and mentoring.
Coverage includes Understanding what it
takes to be a great agile coach
Mastering all of the agile coach’s roles:
teacher, mentor, problem solver, conflict



navigator, and performance coach
Creating an environment where self-
organized, high-performance teams can
emerge Coaching teams past
cooperation and into full collaboration
Evolving your leadership style as your
team grows and changes Staying
actively engaged without dominating
your team and stunting its growth
Recognizing failure, recovery, and
success modes in your coaching Getting
the most out of your own personal agile
coaching journey Whether you're an
agile coach, leader, trainer, mentor,
facilitator, ScrumMaster, project
manager, product owner, or team
member, this book will help you become
skilled at helping others become truly
great. What could possibly be more
rewarding?

12

The Art of Agile Development Project
Management Institute

The Lean-Agile Pocket Guide for Scrum
Teams is a useful reference for Scrum
teams who have had some basic training
and want to use Scrum in the context of
Lean. it is designed to assist the
transition to effective Scrum practices
that enable enterprise delivery of value
to customers. While this is not a book on
Lean practices, it is presented in a
manner that is consistent with Lean-
Thinking.

ScrRuM ForR DUMMIES

Van Haren

This pocket guide to Scrum is the one
book for everyone who wants to learn or
re-learn about Scrum. The book
describes the framework as it was
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designed and intended, with a strong
focus on the purpose to the rules and
adding an historical perspective to
Scrum and the Agile movement. Several
elements that were described in the first
edition of Scrum - A Pocket Guide (2013)
were later added to the official Scrum
Guide. The most noticeable ones are the
Scrum Values (2016) and the description
of the 3 questions of the Daily Scrum as
a good, yet optional practice (2017). As
the balance of society keeps shifting
from industrial labor to digital work,
complexity and unpredictability keep
increasing. The need for agility through
Scrum increases equally, in and beyond
software and product development. This
2nd edition of Scrum - A Pocket Guide
offers the clarity and insights on Scrum
that many organizations need, today and

in the foreseeable future. Scrum - A
Pocket Guide is an extraordinarily
competent book. It flows with insight,
understanding, and perception. This
should be the de facto standard handout
for all looking for a complete, yet clear
overview of Scrum without being
bothered by irrelevancies. (Ken
Schwaber, Scrum co-creator) The author,
Gunther Verheyen, is a seasoned Scrum
practitioner (2003). Throughout his
standing career as a consultant, Gunther
has employed Scrum in diverse
circumstances. He was partner to Ken
Schwaber and Director of the
Professional Scrum series at Scrum.org.
He is the founder of Ullizee-Inc and
engages with people and organizations
as an independent Scrum Caretaker.
Scrum Currency



Go from absolute beginner to passing
your PSM | exam first time with this
comprehensive guide. Packed with
practical examples, this book is updated
for the latest Scrum guidelines to turn
you into a Scrum Master! Key Features
Go from absolute beginner to exam-
ready with detailed explorations of
Scrum use-cases Understand the
different applications of agile concepts,
and how to best apply them to your
business Discover expert tips and work
with real-world examples to pass the
PSM | certification exam first time Book
Description Ever wondered why you'd
use Scrum over other process
frameworks? Or what makes Agile just so
agile? Or why you should bother with the
PSM certification? This book has you
covered. The Professional Scrum Master

14

(PSM 1) Guide is a comprehensive tutorial
that will not only introduce you to the
basics of Scrum, but build you up to be
ready to pass your PSM | exam first time
round. Where other books avoid detail,
this guide provides you with detailed
practical examples to take you from
being an apprentice to becoming a
master. Assuming you're a total
beginner, this book will introduce you to
Scrum methodologies with detailed use
cases, teaching you the secrets of Scrum
in such a way that you'll be well-
equipped for the PSM | exam. This book
demonstrates the real-world applications
of Scrum in a variety of scenarios, all
with practical examples. You'll
understand why the structure of your
Scrum team matters, what you can
achieve with properly planned sprints,

14

Scrum A Pocket Best Practice Van Haren Publishing

2024-02-09



Scrum A Pocket Best Practice Van Haren Publishing

15

and how to create and manage sprint
and product backlogs. The chapters are
regularly concluded with quizzes
relevant to the exam, reinforcing the
values you learn on your journey. Finally,
it concludes with some exam
preparation and myth-dispelling to make
sure you have an edge when it comes to
earning your certificate. This is a guide
that'll ensure you won't fall behind in an
ever increasingly agile world. What you
will learn Get to grips with Agile
development and Scrum from the
ground up Understand the roles and
responsibilities within the Scrum team
Discover how to conduct Scrum events
and create Scrum artifacts Explore real-
world scenarios and use cases for Scrum
in action Develop an in-depth
understanding of how to run a successful

15

sprint to deliver results quickly Be fully
prepared and able to pass your PSM |
exam first time Who this book is for
Assuming no prior knowledge of Scrum,
this book is for professionals who want
to build a strong foundation in Scrum
practices with the intention of passing
the PSM | exam. If you're a product
owner or project manager looking to stay
relevant in an agile world, this book is
essential to helping you become a Scrum
Master.

Scrum - A Pocket Guide Pearson
Education

The Professional Product Owner’s Guide
to Maximizing Value with Scrum “This
book presents a method of
communicating our desires, cogently,
coherently, and with a minimum of fuss
and bother.” —Ken Schwaber, Chairman



& Founder, Scrum.org The role of the

Product Owner is more crucial than ever.

But it's about much more than
mechanics: it's about taking
accountability and refocusing on value
as the primary objective of all you do. In
The Professional Product Owner, two
leading experts in successful Scrum
product ownership show exactly how to
do this. You'll learn how to identify
where value can be found, measure it,
and maximize it throughout your entire
product lifecycle. Drawing on their
combined 40+ years of experience in
using agile and Scrum in product
management, Don McGreal and Ralph
Jocham guide you through all facets of
envisioning, emerging, and maturing a
product using the Scrum framework.
McGreal and Jocham discuss strategy,

16

showing how to connect Vision, Value,
and Validation in ROI-focused agile
product management. They lay out
Scrum best-practices for managing
complexity and continuously delivering
value, and they define the concrete
practices and tools you can use to
manage Product Backlogs and release
plans, all with the goal of making you a
more successful Product Owner.
Throughout, the authors share revealing
personal experiences that illuminate
obstacles to success and show how they
can be overcome. Define success from
the “outside in,” using external
customer-driven measurements to guide
development and maximize value Bring
empowerment and entrepreneurship to
the Product Owner’s role, and align
everyone behind a shared business

16
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model Use Evidence-Based Management
(EBMgt) to invest in the right places,
make smarter decisions, and reduce risk
Effectively apply Scrum’s Product Owner
role, artifacts, and events Populate and
manage Product Backlogs, and use just-
in-time specifications Plan and manage
releases, improve transparency, and
reduce technical debt Scale your
product, not your Scrum Use Scrum to
inject autonomy, mastery, and purpose
into your product team’s work Whatever
your role in product management or
agile development, this guide will help
you deliver products that offer more
value, more rapidly, and more often.
Register your book for convenient access
to downloads, updates, and/or
corrections as they become available.
See inside book for details.

A Scrum Book Packt Publishing Ltd

Agile Practice Guide - First Edition has
been developed as a resource to
understand, evaluate, and use agile and
hybrid agile approaches. This practice
guide provides guidance on when,
where, and how to apply agile
approaches and provides practical tools
for practitioners and organizations
wanting to increase agqility. This practice
guide is aligned with other PMI
standards, including A Guide to the
Project Management Body of Knowledge
(PMBOK® Guide) - Sixth Edition, and
was developed as the result of
collaboration between the Project
Management Institute and the Agile
Alliance.

The Professional Scrum Master (PSM 1)
Guide Springer



For those who believe that there must be
a more agile and efficient way for people
to get things done, here is a brilliantly
discursive, thought-provoking book
about the leadership and management
process that is changing the way we live.
In the future, historians may look back
on human progress and draw a sharp
line designating “before Scrum” and
“after Scrum.” Scrum is that ground-
breaking. It already drives most of the
world’s top technology companies. And
now it's starting to spread to every
domain where leaders wrestle with
complex projects. If you've ever been
startled by how fast the world is
changing, Scrum is one of the reasons
why. Productivity gains of as much as
1200% have been recorded, and there’s
no more lucid - or compelling - explainer

18

of Scrum and its bright promise than Jeff
Sutherland, the man who put together
the first Scrum team more than twenty
years ago. The thorny problem Jeff
began tackling back then boils down to
this: people are spectacularly bad at
doing things with agility and efficiency.
Best laid plans go up in smoke. Teams
often work at cross purposes to each
other. And when the pressure rises,
unhappiness soars. Drawing on his
experience as a West Point-educated
fighter pilot, biometrics expert, early
innovator of ATM technology, and V.P. of
engineering or CTO at eleven different
technology companies, Jeff began
challenging those dysfunctional realities,
looking for solutions that would have
global impact. In this book you'll journey
to Scrum'’s front lines where Jeff’s

18

Scrum A Pocket Best Practice Van Haren Publishing

2024-02-09



Scrum A Pocket Best Practice Van Haren Publishing

19

system of deep accountability, team
interaction, and constant iterative
improvement is, among other feats,
bringing the FBI into the 21st century,
perfecting the design of an affordable
140 mile per hour/100 mile per gallon
car, helping NPR report fast-moving
action in the Middle East, changing the
way pharmacists interact with patients,
reducing poverty in the Third World, and
even helping people plan their weddings
and accomplish weekend chores. Woven
with insights from martial arts, judicial
decision making, advanced aerial
combat, robotics, and many other
disciplines, Scrum is consistently
riveting. But the most important reason
to read this book is that it may just help
you achieve what others consider
unachievable - whether it be inventing a

19

trailblazing technology, devising a new
system of education, pioneering a way to
feed the hungry, or, closer to home, a
building a foundation for your family to
thrive and prosper.

A SMART TRAVEL COMPANION

Scrum - A Pocket Guide

This book is a guide for managers,
Scrum Masters and agile coaches who
are interested in agile organizational
methods and who are planning to
introduce Scrum at their own company.
Scrum is not only a product development
framework but can also be used to
structure activities for agile and lean
organizational development. Divided into
five major parts, the book first
introduces and defines the Scrum
Culture. It explains its relevance,



highlights a number of pain points
typical for first encounters with Scrum,
and embeds it in an introduction to
organizational change. This is
complemented with many real-life
examples that help to apply the
concepts to readers’ own specific
contexts. The second part describes the
principles of introducing Scrum in detail,
while the third part embarks on the
practical application of these principles,
drawing on a wealth of experience
gathered in many successful
introduction projects. Part four focuses
on a detailed case study of a Scrum
transformation before part five provides,
in closing, a number of appendices
offering extensive information on Scrum
and its principles.

Lean-Agile Software Development

20

Addison-Wesley Professional

The Agile Pocket Guide explains how to
develop products, services, and software
quickly and efficiently, without losing the
main components of the framework so
effective in streamlining the creating of
these products and for making positive
change within a company. It includes
The basic tennets of the Scrum
framework How to apply the processes
and steps required to become agile The
dynamics of a successful agile
environment The very basics of Scrum
and how to employ them quickly
Practical questions to ask the Team
Leader as well as the Team How to build
an environment of communication and
collaboration for the entire organization

20
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RENAISSANCE OF THE RENAISSANCE
MAN

Van Haren

This pocket guide is the one book to
read for everyone who wants to learn
about Scrum. The book covers all roles,
rules and the main principles
underpinning Scrum, and is based on the
Scrum Guide Edition 2013. A broader
context to this fundamental description
of Scrum is given by describing the past
and the future of Scrum. The author,
Gunther Verheyen, has created a
concise, yet complete and passionate
reference about Scrum. The book
demonstrates his core view that Scrum
is about a journey, a journey of
discovery and fun. He designed the book
to be a helpful guide on that journey.

21

Ken Schwaber, Scrum co-creator says
that this book currently is the best
available description of Scrum around.
The book combines some rare
characteristics: * It describes Scrum in
its entirety, yet places it in a broader
context (of past and future). * The
author focuses on the subject, Scrum, in
a way that it truly supports the reader.
The book has a language and style in
line with the philosophy of Scrum. * The
book shows the playfulness of Scrum.
David Starr and Ralph Jocham,
Professional Scrum trainers and early
agile adopters, say that this is the
ultimate book to be advised as follow-up
book to the students they teach Scrum
to and to teams and managers of
organizations that they coach Scrum to.
Practical Solutions to Common Scrum



Problems Pearson Education
Scrum - A Pocket GuideVan Haren

MASTERING PROFESSIONAL SCRUM

Addison-Wesley Professional
Introduces a realistic approach to
leading, managing, and growing your
Agile team or organization. Written for
current managers and developers
moving into management, Appelo shares
insights that are grounded in modern
complex systems theory, reflecting the
intense complexity of modern software
development. Recognizes that today's
organizations are living, networked
systems; that you can't simply let them

22

run themselves; and that management
is primarily about people and
relationships. Deepens your
understanding of how organizations and
Agile teams work, and gives you tools to
solve your own problems. Identifies the
most valuable elements of Agile
management, and helps you improve
each of them.

Understanding Scrum, XP, Lean, and
Kanban Pragmatic Bookshelf
Summarizes the Agile and Scrum
software development method, which
allows creation of software in just 30
days.
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